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Introduction
Efficiency in the methods used to operationalize work systems is a call every organization needs to make. This efficiency can only be achieved by harmonizing various elements of the organization into the 7-S framework that McKinsey developed. This paper examines the implications of McKinsey’s 7-S model or framework that is used to achieve effectiveness in the management of organizational processes. They include factors such as strategy, structure, system, shared values, styles, staff and skills.  As any business organization aims to achieve competitive advantage and profitability, many have applied the 7-S framework within their internal systems successfully. 
The 7-S Framework and its Application in the Hospitality Industry
Strategy is the initial S- in the framework model. Strategy refers to the plan that any organization aspires to use in order to implement its interaction with the target groups such as customers and stakeholders. Salvarli & Kayiskan (2018) examine that strategy is the roadmap to managing techniques that are used within the company. This concept of the framework was greatly used by Hilton Inc. when it rolled out multiple international outlets. With the growing number of outlets, Hilton Corporation resolved to use technology as a strategy for leveraging customer demands, satisfaction and competitiveness.
Equally, structure is the leadership alignment in the organization. By considering structural alignment in organizations with various departments, the employee reporting hierarchy centers itself on the leadership structures put in place. Using hierarchical and non-hierarchical structures in organizations depends on the size of the business (Teck & Karuppiah, 2020). Hilton uses hierarchical structure due to its multiple departments and subsidiaries from junior employees to senior management. The size of this corporation encompasses over 100 countries globally (Teck & Karuppiah, 2020).
Systems are the operational tools that employees use to get actions moving in organizations. As the automobile industry applies artificial intelligence as a technology model to make work faster and efficient, the hotel industry also uses technology in multiple ways. Hilton Inc. uses technology in its human resource approaches to employee recruitment, training and evaluations. They also use enterprise resource planning, customer relationship management and digital marketing standards to systematically implement actions and decisions as shown by Miterev, Mancini & Turner (2017).
Moreover, shared values are structured organizational culture. The expected behaviors, the accepted norms and principles that determine standards of the organization are its structured values like exemplified by Malivan & Thanakunwutthirot (2019). Every subsidiary of the Hilton hotel has common work culture and set values, including integrity, teamwork and leadership which are applied by every staff. Core to the values set out by Hilton is creating exceptional services to customers in the whole hospitality industry.
Style is the fifth corresponding “S” in the framework for organizational effectiveness. Style herein discusses the type of leadership technique that may befit every organization. Business leaders look at how every style can create growth from creativity and innovation therefore making the company to grow exponentially. The founder of Hilton Corporation, Conrad Hilton, was a visionary leader who utilized all other leadership styles such as autocratic, democratic and laissez-faire. From using all of the named styles, he reported that every employee has the potential to become a manager. Since then, the hotel giant has been on the forefront in using transformational leadership in its multinational corporations, although critics posit that the corporation employs laissez-faire in given regions (Teck & Karuppiah, 2020).
Staffs and skills are the final sixth and seventh factors of the framework. Malivan & Thanakunwutthirot (2019) describe that these two factors are considered simultaneously in organizations. The staff are the talent pool that gets work done in every work setting while skills are competencies and qualifications that govern staff selection for vacant positions.  Better selection of competent staffs is a very progressive advantage that mega corporations set out resources in order to obtain the best candidate in the market. At Hilton, staffs and skills are catalysts of professional progressivism and personal growth. Hotel industries that consider the welfare of the employees are reported to achieve the ultimate statuses like the brands that Hilton possesses around the world.
Conclusion
Indeed, effectiveness must be sought from all elements that have bigger bearings on the organization. The framework factors such as strategy, structure, system, shared values, styles, staff and skills typify all the fundamental areas in an organization that are needed to take the company ahead in the competition status. More often than not, when these factors are when well-coalesced with each other, they enable companies to soar in all levels of growth.  Top hotel industry brands like Hilton strategically implemented all these factors to its advantage and today Hilton is among global fortune companies, let alone in the hospitality industry.
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